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AIR SERVICE DEVELOPMENT (ASD) COMMITTEE MEETING
10:00 AM | TUESDAY, FEBRUARY 22, 2022
GVB Main Conference Room and virtually via GoToMeeting

ATTENDANCE (“Participated virtually)

Members/Allied Partners Present:
Milton Morinaga - GVB Board Chairman, ASD Committee Chairman, PHR Ken Micronesia
Rolenda Faausuamalie, A.B Won Pat Guam International Airport Authority*

1.
2.

GVB Management/Staff Present:

Colleen Cabedo - Marketing Manager - Korea*
Brian Borja - Marketing Manager - Air Service
Gabryel Franguez - Marketing Manager - Taiwan
Elaine Pangelinan - Marketing Manager - Taiwan*
Sharlene Guerrero - Marketing Manager - Philippines*
Erik Salvador - Marketing Coordinator - Philippines*
Margaret Sablan - Marketing Coordinator - Korea*
Felix Yen - GVB Taiwan*

Jay Park - GVB Korea*

AJ Rosario - Web & IT Coordinator

—_
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10.

Guests Present:

None
l. CALL MEETING TO ORDER
e Chairman Milton called the meeting to order at 10:00am.
1. APPROVAL OF PREVIOUS MEETING MINUTES - November 30, 2021
¢ Rolenda motioned to approve the meeting minutes as written. Motion approved.
1. REPORT OF THE CHAIRMAN
e Chairman Milton noted the following issues:

o A lot of the different countries are slowly opening up their borders like
Australia, Vietnam, Britain, UK, and other countries.

o They are easing up on their quarantine protocols. We are still waiting out
key markets of Japan, Korea and Taiwan to open up.

o Just read word that Taiwan’s Starlux (airline) has just received its first
aircraft, the 787.

o Japan Airlines announced they won’t fly to Guam until May.

o Japan, Korean and Taiwan still have very strict protocols, but Japan is
easing but not eased enough. We will wait next week for a second
announcement regarding the quarantine protocol from Japan. Korea’s
election will be in two weeks, which is when we will see if that will
change quarantine protocols.

Iv. REPORT OF MANAGEMENT
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e Moved to market updates.
V. MARKET UPDATES

e Mr. Brian Borja reported the following tourism research updates.
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e Taiwan Marketing Manager Ms. Gabbie Franquez reported the following market
updates.
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e Chairman Milton asked about prioritizing target markets after the pandemic.

e What is the marketing efforts contingent to e.g. 2-day quarantine, 3-day quarantine, level 2?

e Requested to mention the exact target markets for Taiwan and at what point in the protocols
will GTO start with their marketing efforts. Ms. Gabbie noted GTO will provide more details at
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the next Taiwan Marketing Committee and Air Service Development Committee Meeting. No
quarantine upon return and obtaining direct air service are definitely factors considered in
GTO’s plan.

e Chairman also mentioned the reduction in quarantine requirements in Bangkok, Thailand and
Korea. Thailand has a 1-day quarantine with arrival to a hotel and ability to test-out with a
negative result. Similarly, Korea allows entry with a 1-day quarantine for business trips allowing
for free moment with a negative test result.
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e Mr. Brian Borja reported the following Japan market updates, on behalf of the GVB
Japan marketing team.
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e Korea Marketing Manager Ms. Colleen Cabedo reported the following updates.
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e Air Service Marketing Manager Mr. Brian Borja reported the following updates.
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VI. OLD BUSINESS
e None
VII. NEW BUSINESS

GIAA Marketing Administrator Rolenda provided the following update:

o International Arrivals Corridor (IAC): GIAA is one month in to the use of IAC for
international arriving passengers; no glitches experienced during this pilot
phase. What GIAA is concerned about is when transiting passengers will
actually be allowed to go to the connecting gates straight upon arrival. Right
now, Public Health still vets the connecting passengers from United’s flights, so
all the connecting passengers still go through Guam Customs. GIAA is looking
forward to when Public Health will lift that vetting process - that will be the
time transit passengers will enter directly into the concourse upon arrival - so
we are looking forward to that passenger processing improvement. (whenever
Public Health determines they no longer need to vet those transit passengers)

o Airlines Update

= Asiana Airlines: received a response on a July 3™, 2022 commencement
date.

= Marianas Southern Airways: 3xs a week service on a Cessnha caravan
aircraft (which is a 9-passenger aircraft) - to and from Guam and the
Marianas.

o GIAA master plan consultants are in Guam assessing facility conditions and
identifying the needs we have for future travel to include technologically
advanced equipment. We are discussing biometric exit equipment; right now,
everybody is being captured by the biometric entry system in U.S. Customs &
Border Protection, and it is up to the airport operator and the airline users to
implement an exit system to capture biometrics of all our international visitors.
While we have this lull in traffic we are doing our best to improve our services
and make it more efficient and seamless for the passenger.

VIlIl. ANNOUNCEMENTS
¢ Next ASD Committee Meeting: March 29, 2022 at 10:00am
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1X. ADJOURNMENT
+ Ms. Rolenda motioned to adjourn the meeting. Meeting adjourned at 10:51am.

Minutes prepare  y: Brian Borja, Marketing Manager - Air Service Development

Minutes approved by’ Nadine beoa-Blerrero, Director of Global Marketing
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